
 Board of Directors Application Form 

1. Candidate Name:

Home Address:

Home Phone: Work Phone: 

Email: 

Preferred Method of Contact:   (   ) Home Phone (   ) Work Phone 

2. Current position & employer:

3. Please describe your relevant experience and/or employment. You may also attach a resume.

4. Please describe the area(s) of expertise/contribution you feel you can make to further the mission of FRVCSD:

5. Please list prior experience serving as a Board member for other non-profit organizations:



6. What other volunteer commitments do you currently have?

8. Why are you interested in serving as a Board member for FRVCSD?

9. Please share any other information you feel important for consideration of your application to serve as an
FRVCSD Board member.

For Board Use 

Nominee has had a personal meeting with either an Officer, Director, or other. Date 

Nominee reviewed by the committee. Date 

Nominee proposed to the Board. Date 

Board action:   Elected   Rejected Date 

The FRVCSD Board of Directors meets on the Wednesday following the 10th every month at 6:00 p.m. The 
meeting generally lasts about one (1) hour.  Do you have any standing commitments that create a scheduling 
conflict for you?                              

7.

Yes_______ No_______















Primary Roles and Responsibilities 

One of the first and most important 

distinctions to make in your work as a board 

member is the difference between your 

responsibilities and those of the general 

manager and staff. Clearly understanding 

and respecting these roles, and how they 

interact, is critical to the long-term success 

and sustainability of your special district. 

Role of a Board Member 

One of the most significant responsibilities as a board member 

is to understand that the board is a team and you need to work 

together as such. Understanding the dynamics of the group, 

as well as the individual perspectives and opinions of your 

fellow board members, is crucial to the success of the team, the 

district, and community you represent. This united approach 

w
i

ll help to strengthen the district and provide the grounds for 

maintaining a clear vision of the future, a unity of purpose, and 

a cohesive board. 

The specific responsibilities of the board are clustered into five 

areas: 

1. Setting the direction for the district;

2. Establishing and supporting the policies and structure

of the district;

3. Overseeing the financial resources necessary to

fund the district;

4. Guiding employee relations policy, including the hiring

and supervising of the general manager who, in turn,

operates the disttict and hires/manages its staff; and

5. Serving as community leaders who communicate

effectively on behalf of the district.

Setting Direction 

The board establishes the special district's mission and vision. In 

building a mission statement, the board must clearly understand 

the purpose of the district and answer the question of "why?" 

Why does the district exist? It w
i

ll also be helpful for the board to 

identify core values that guide the district in its mission. 

When developing a vision statement, the board must answer 

the question of"what?" What would the district look like 

should it accomplish its mission to the fullest extent? Doing so 

requires agreement on the board as to what the future of the 

district should look like . 
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With a mission and vision as its founda

tion, the board sets direction through the 

district's strategic plan, which may guide 

the development of more specific objectives 

for implementation by the general manager 

and staff. In developing a strategic plan, the 

board will evaluate the present, anticipate 

the future, and prioritize goals that must be 

accomplished to achieve the vision. Strate

gic plans should be reviewed periodically 

and adjusted appropriately. 

Establishing Policies 

Policies are written statements 

specifying the manner in which the 

district's business is conducted. The 

board's job is to develop, maintain, 

revise, and enforce the district's policies. 

These policies provide needed direction 

for the general manager and staff, and 

for the constituents of the district. 

One may view a special distiict's enabling 

act in California statute as the framework 

or "constitution" the district must operate 

under as a "subdivision of the state." 

However, independent special distr·icts are 

not state entities, nor are they entities of a 

city or county. They are independent local 

governments, which are separate legal 

entities similar to other municipalities. 

Board-approved policies, resolutions, 

and ordinances are the tools by which 

boards direct the district: in achieving its 

nussion and securing its vision within the 

boundaries of its enabling act. 

Board policies should guide district gover

nance, such as board meetings, agendas, 

and minutes, board conduct, and rules 

of order. Policies should also be adopted 
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concerning district finances, personnel, 

communications, and other key functions. 

While policies are approved by the 

board and may be requested by the 

board, they are typically drafted and 

recommended by staff. Sometimes this 

is done with review and direction of a 

board subcommittee. 

Overseeing Finances 

Boards ensure sound fiscal policy exists 

and that practices and controls are in 

place so that the distiict, board, general 

manager, and staff have direct account

ability to their constituents. Furthennore, 

the board will approve an annual budget 

and request and approve periodic reports 

on the fiscal status of the dist:J.ict. 

Commensurate with the board's role 

in financial oversight and fiduciary 

responsibilities, it should establish 

a financial reserve policy and capital 

improvement plan (CIP). It will also 

approve contracts of certain size and scope 

according to State law and board policy. 

To ensure adequate funding to provide 

quality services and infrastructure to 

its community, the board must impose 

sufficient rates, fees, and taxes. 

Guiding Employee Relations 

The board's charge is to support and 

assess the performance of the general 

manager, approve personnel policies, 

establish salary structure and benefits 

packages, approve memorandums of 

understanding (MOUs) negotiated with 

labor, approve job descriptions and 

organizational structure, and establish a 

strong communications link between the 

board and general manager. 

One of the most important decisions a 

board will ever make is the hiring of a 

general manager. Other than a district's 

general counsel and some rare additional 

exceptions for large special districts, the 

general manager is the only individual the 

board hires and supervises. 

The general manager is responsible for 

hiring and supervising all other staff, 

sometimes through senior or mid-level 

managers in larger districts. Empowering 

the general manager to successfully carry 

out this key duty is critical to the success 

of the district. This should include a fair 

and constructive annual general manager 

evaluation process. 

Serving as Community Leaders 

A distiict and its board ar·e linked in the 

eyes of the public and often seen as one and 

the same. Therefore, the conduct of board 

members reflects upon the district and 

the community it serves. This holds true 

during board meetings and formal dist:J.ict 

events, as well as dming other interactions 

with community, the media, businesses, 

and other levels of government. Even the 

personal lives and behaviors of a board 

member can impact the perception and 

effectiveness of the district. 

In your role as a board member, 

your board may designate you to 

formally represent your board to other 

organizations or pa1ticipate in ceremonial 

events. Boards will often establish 

policies to guide such situations. It is 

To expand your knowledge further, visit csda.net to find CSDA's Sample Policy 

Handbook and Special District Reserve Guidelines to learn more. 
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a conspicuous place on each special district's website. The state 

controller now provides all of this information in an open data 

format at www.bythenumbers.ca.gov and www.publicpay.ca.gov. 

Ethics T1'Qining 

In 2005, the State enacted AB 1234 (Salinas) mandating 

special district board members complete at least two hours of 

training in general ethics principles and ethics laws every two 

years. Board members have an obligation to conduct business 

in an ethical manner and make decisions that are in the best 

interests of their constituents. Building and maintaining the 

public's trust requires you to avoid any situation where your 

self-interest may come first. 

Conflict of Interest Compliance 

Passed by voters via Proposition 9 in 1974, the Political 

Reform Act (PRA) is designed to ensure elections are fair 

and government officials serve all citizens equally. The 

PRA generally governs political campaign spending and 

contributions, as well as a variety of ethics rules, including 

conflicts of interest. It prohibits a special district official from 

making, participating in making, or influencing a decision in 

which the official knows or has reason to know the decision 

will have a mate1ial financial effect on the official's economic 

interests, with limited exceptions . 

Third Party Oversight, Review, and Regulation 
In addition to the legal requirements adhered to by special 

districts, there are a number of entities and programs, which 

provide varying levels of oversight, review, or regulation: 
• Local Agency Formation Commission

• County Auditor-Controller
• County Civil Grand Jury

• County District Attorney and State Attorney General

• State Controller

• State Auditor

• State Treasurer
• State Fair Political Practices Commission
• Other State Regulators

Best Practices 
Many special districts go beyond State mandated legal 

requirements to promote accountability and transparency. To 

facilitate and recognize best practices among special districts, 

the Special District Leadership Foundation (SDLF) has 

established a District Transparency Certificate of Excellence 

as well as other programs and scholarships. Visit sdlf.org to 

review the programs and download an application. 
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Online Resources 

At csda.net, members have access to tools and information 

crucial to any special district's operational effectiveness. Below 

are a few highlights of what you can find once you've logged in. 

CSDA Communities 

Our online forum gives CSDA members a fast and easy way to 

share relevant information and get answers to questions from 

those most qualified to answer - your peers. Search for and 

connect with other members through the Member Directory, or 

find service and product providers through the Buyers Guide. 

Knowledge Base 

The Knowledge Base is your online go-to for answers to 

many questions about local governance and policies related 

to special districts. The Frequently Asked Questions section 

contains answers to the inqui1ies we hear most often from 

special districts. The Sample Document Library is a collection 

of useful examples contributed by other special districts. 

Also included in the Knowledge Base is an array of downloadable 

publications and reference matelials on topics such as: 

• Ballot Measure Guidelines

• Brown Act Compliance

• California Public Records Act

• Parliamentary Procedure

• Reserve Guidelines

• And many more

0 
CSDA is committed to 

providing solutions to 

special district needs. 

That includes discounts 

and programs especially 

designed to save 

districts time and money. 

A complete listing of 

Value Added Benefits is 

available at csda.net. 

California Special Districts Alliance 

Ctllloraia Special 
Dislriels Association 

llli!lillil ,.,,,.,,,..,._,,...,,,,, 

CSDA 

finance Corporation 
lllilli.lflOOI 

A 

SDAA1A 

California Special Districts Alliance is a collaborative 

partnership between CSDA, the CSDA Finance Corporation and the 

Special District Risk Management Authority (SDRMA). Our three 

organizations work together to provide the best in resources and 

education for your special district. 

CSDA Finance Corporation has facilitated nearly $1 billion 

in financing for capital improvements, land acquisitions, and 

equipment purchases. Learn more at csdafinance.net. 

Special District Risk Management Authority provides full-service 

risk management programs, including Workers-' Compensation, 

Property/Liability, and Health Coverages. Learn more at sdrma.org. 
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